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EXPERIENCE IS THE BEST FOUNDATION

Quality Policy

Vibropile (Aust.) Pty Ltd is committed to the establishment and maintenance of a quality system with the
objective of ensuring that the specified requirements are met on all projects. The quality system applies to
all activities of Vibropile (Aust.) Pty Ltd, and has been developed in accordance with AS/NZS 1SO
9001:2000 — Quality Management Systems. The system is subject to regular management review and its
effectiveness continuously improved.

The principal objectives of our Project Quality Plan are:

e To complete all works to the standards in accordance with Specification requirements or as
agreed with the client prior to contract award.

¢ To make quality an integral part of every managerial and supervisory position.

e To ensure quality is considered in all planning and work activities.

e To detect non-conformances in a timely manner.

¢ In the event of a non-conformance, to identify the reason for the non-conformance and rectify it in

a timely manner.

e To prevent repeat non-conformances.

The success of our Quality Plan is dependent on:

e Pro-active planning of all work activities with due consideration given to implementing quality
controls that are suitable to each given situation.

¢ Ensuring the work team is vigilant and totally committed to achieving our quality targets.
e Ensuring that open and honest communication exists between management and all employees.

The aim of the Vibropile (Aust.) Pty Ltd quality plan is to actively involve staff in the quality assurance
process. All staff are directed to implement that part of the quality system for which they are responsible.
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